Topics Tentatively Scheduled for Study Session Discussion
and

Topics Requested for Action at Future Business Meetings of the Twenty-Ninth
Town Council of Highland
This meeting will be convened as an electronic meeting, pursuant to Governor Holcomb’s
Executive Orders 20-04, 20-09 and 20-25 and now extended by Executive Order 20-38 through 2
September 2020 allowing such meetings, pursuant to IC 5-14-1.5-3.6 for the duration of the
emergency.

People may observe and record the meeting for live streaming by joining the meeting on the
Zoom platform https://zoom.us/j/95541928637?pwd=NmphSWYrekdOQlh2cGVGUExnUQ9BQT0O9
Further, persons wishing to offer comment in the meeting may access the electronic meeting by
using the preceding and adding the password for Meeting ID 955 4192 8637, password (code):
157828.

Monday August 17, 2020:
Study Session 6:30 p.m.
Virtual/Electronic meeting

This meeting contributes to Agenda building for the plenary meeting. Please, also be aware of the
running enrolled list of matters that are likely for the plenary meeting, subject to review by the
municipal executive.

X. Discuss the issue of agreement with the School Town for support of the School
Resource Officer. (I am reliably advised that the School Town wants to have the agreement as
usual.) (See attachment) In consequence of an

X. Continuation of Colloquy and Discussion Regarding Instruction regarding the planned
Special Event Scheduled September 26, 2020. Chapter 11.15 in the Highland Municipal Code
establishes the Community Events Commission. HMC Section 11.15.030 sets forth the purposes of the
commission. It has been determined desirable to receive advice regarding the status of the special event.
This matter was discussed at the plenary business meeting of the Town Council of Monday August 10.
There was no final determination.

X. Discuss Final guidance on Hawk Traffic Control Device. Note: NIPRC in managing the
federal aid projects in the Transportation Improvement Plan (TIP), has some other entries
seeking resources. NIRPC wishes to know the status of this project so as to either protect the funding
or release it. It is in the 22-23 Funding period for the TIP. These are encouraged as a matter of enhanced
pedestrian and bicycling safety. There is NIPRC data that evidences that the site in Highland warrants
such a device.

X. Discuss eGov website proposal. Councilor Sheeman seeks discussion of the purchase of this
software licensing and migration to the platform. At the study session of Monday, March 02, 2020,
Trent Ward made a presentation regarding this platform. It was noted that it was $20k plus $5k
thereafter annually.

Agenda Building Status Report -1-

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of 1990.
In order to assist individuals with disabilities who require special services (i.e. sign interpretative services,
alternative audio/visual devices, efc.) for participation in or access to Municipal sponsored public programs,
services and or meetings, the Town of Highland requests that individuals make requests for these services forty-
eight (48) hours ahead of the scheduled program, service and or meeting. To make arrangements, contact the
ADA Coordinator for the Town of Highland at (219) 972-7595.



<

X.

II.
* Plenary Business Meeting of Monday AUGUST 24, 2020 Likely matters

Accounts payable vouchers Docket for the period of August 11, 2020 to August 24, 2020
in the amount of $ .

Payroll Docket for the payday of 2020 in the amount of $

Minutes of the Meeting of Monday August 10, 2020.
Works Board Order purchasing some law enforcement equipment from Vigilant.

A Single letter of commendation for Police Officer approving the letter and authorizing
signatures.

Action pursuant to the provisions of HMC Chapter 11.15 regarding s fall event.

(Possibly) Consider again agreement with Mad Bomber for September event for fireworks.
(Delayed consideration of the agreement at the meeting of July 27,2020.

School Resource Officer IGA.

Legislative Appointments

Home Rule Commissions

1. Community Events Commission:
(1) appointment to be made by the Town Council. Term: 4 years. (Note: vacancy of which term
expires January 2022)

Agenda Building Status Report -2-

The Town of Highland acknowledges its responsibility to comply with the American with Disabilities Act of 1990.
In order to assist individuals with disabilities who require special services (i.e. sign interpretative services,
alternative audio/visual devices, efc.) for participation in or access to Municipal sponsored public programs,
services and or meetings, the Town of Highland requests that individuals make requests for these services forty-
eight (48) hours ahead of the scheduled program, service and or meeting. To make arrangements, contact the
ADA Coordinator for the Town of Highland at (219) 972-7595.
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School Town of Highland
2020-21 School Year Calendar

AUGUST

2 | 3| 456|738
9 | 10 - 12 1314 ] 15
16 | 17 | 18 | 19 | 20 | 21 | 22
23 | 24 | 25 | 26 | 27 | 28 | 29
30 | 31

10 | 11| 12 | 13 | 14 | 15 | 16
17 -19 20 | 21 | 22 | 23
24 | 25 | 26 | 27 | 28 | 29 | 30
31

1st Semester = 87 Days
2nd Semester =93 Days

10
11
12

2-3
25-27

16-18
18
21-31

18

12-15

12
22-26

2-5

26
26
24-26
31

August
New Teacher In-service
Prof.Develop/Work Day
First Student Day

September
Labor Day (No School)

October
End of 1st 9 weeks

November
Fall Recess/Election Day
Thanksgiving Break (No School)

December
Early Release Days
End of 1st Semester
Winter Recess (No School)

January
Winter Recess (No School)
Classes Resume
Martin Luther King Day (No School)

February
Presidents' Day (No School)

March
End of 3rd 9 weeks
Spring Recess

April
Good Friday

May
End of 2nd Semester
Final Day for Teachers & Students
Early Release Days
Memorial Day

SCHOOL TOWN OF

HIGHLAND

Note: Each Wednesday will be an

Early Release Day

FEBRUARY

12

11 13 1 14 | 15 | 16 | 17
18 1 19 | 20 | 21 | 22 | 23 | 24
25 | 26 | 27 [ 28 | 29 | 30

2 3 4 5 6 7 8
9 | 10 ] 11 |12 |13 | 14 | 15
16 | 17 | 18 | 19 | 20 | 21 | 22
23 | 24 | 25 | 26 | 27 | 28 | 29
30 | 31

6 7 9 |10 | 11} 12
13 | 14 | 15 | 16 | 17 | 18 | 19
20 | 21 | 22 | 23 | 24 | 25 | 26
27 | 28 | 29 | 30

25

26

27 | 28 [ 29 | 30 | 31

Key
First/Last Day of School
No School
Prof. Develop (No School)
End of 9 Weeks



HAWK PROJECT

Signal on Erie Lackawanna Trail (NIRPC2600421)

Des Number  NIRPC2600421 Amendment 20-00 STIP Exempt Category Non-Exempt Est Total Project Cost $350,000

Lead Agency  Highland Contact (ERC} Bach, John 2199725069 | County Lake
Project Type  Bicycle Enhancement Letting Date 01/16/2019 Functional Classification Major Collector Bike/Ped Component(s) Yes 100%
Title Signal on Erie Lackawanna Trail
Limits
Description at the EL trail intersection with Kennedy Ave
Phase Fund Source Prior SFY SFY2020 SFY2021 SFY2022 SFY2023 SFY2024 Future SFY Total
CN Local Fund ) . & - - i L _$70,000 - . = . ___$70.000
N _TAP Chicago UZA - - - - $280,000 - - $280,000
Total Construction’ .~ - = = = $350,000 = B s . $350,000
Total Programmed | - = - - $350,000 - = $350,000
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The project is scheduled to be installed between July 2022 to June of 2023.

HAWK signals are becoming more commonplace, and one just became
operational in Munster on Main Street where the Pennsy Greenway crosses from
Schererville. On that note, if | recall correctly one of the issues with the HAWK
signal placement on Kennedy was the proximity to the traffic light. To this end |
have screenshot your example, and the Munster site where their HAWK is
sandwiched between two signals as shown below.

MUNSTER EXAMPLE



Measure d

Total distance: 1,928.91 1t (587.93 m)




	Study Session 08.17.2020.pdf
	Study Session materials.pdf

